Parks, Recreation &
Community Services

September 29, 2008

Mike Ginsburg

Sierra Nevada Community Aquatics
71 Washington St.

Reno, NV 89503

Dear Mr}gsin*s‘ﬁﬁﬂg:
M-”

I am pleased to provide you with the attached copy of the Letter of Intent from City of
Reno to Sierra Nevada Community Aquatics, Inc., which has been signed by Charles
McNeely, City Manager.

['look forward to meeting with you again in the near future. Thank you.

Besgt regards, RN
\w s
< ullo oL i

Parks, Recreation and Community Services

P.O. Box 1900, Reno, NV 89505 - (775) 334-6265
CityofReno.com



Letter of Intent
from City of Reno to Sierra Nevada Community Aquatics, Inc.

August 22, 2008

Mike Ginsburg, President

Sierra Nevada Community Aquatics, Inc.
71 Washington Street

Reno, NV 89503

Dear Mr. Ginsburg,

Thank you for your letter of June 11, 2008, to Julee Conway, Director, Reno Parks,
Recreation & Community Services (PRCS), outlining Sierra Nevada Community
Aquatics’ (SNCA) interest in collaborating with the City of Reno to build an aquatics
facility on City owned-land bordering Moana Lane (the “Site”). Subsequent discussions
between City Staff and SNCA have shown that there is substantial interest on both sides
in pursuing this possible recreation opportunity.

SNCA has expressed its belief that it can raise sufficient grants, donations and other
funding to support this project, but that it requires a long term lease, Development
Agreement, or other binding agreement with the City to obtain the required
commitments. Staff has indicated its belief that preliminary planning, financial analysis
and coordination with other user groups is required before it can recommend such a long
term agreement, and has requested financial and in-kind support from SNCA to achieve
these interim goals. SNCA has indicated that it requires, at a minimum, an Exclusive
Negotiating Agreement {ENA), to be able to raise such interim funds.

Staff believes that, in addition to other legal and practical considerations that may arise,
the following points will need to be addressed by Staff and SNCA:

1. The parties will address the length and terms of the Exclusive Negotiating
Agreement. SNCA will cooperate with the City in preparing appropriate documentation
resulting from the negotiations contemplated hereby.

2. The Redevelopment Agency of Reno (“Agency”) has indicated there may
be redevelopment opportunities associated with the Site. The parties agree to consider
whether and how the Agency may be a participant in development of the Site and/or a
party to the ENA and/or Development Agreement.



3. PRCS is engaged in discussions with multiple user groups who currently
jointly use the Site to determine what uses will be made of the non-aquatic use portions
of the Site. Once that determination is made, PRCS intends to engage professional
recreation consultants to provide site planning, preliminary facility planning, and
feasibility analysis. SNCA desires to assist in this process by providing in-kind services
and financial assistance consistent with its good faith best efforts. The parties agree to
consider how site planning and feasibility analysis can be accomplished.

4, Currently, SNCA is interested in a long-term lease and desires to maintain
and operate the aquatics facility in some collaborative manner with the City. PRCS is
interested in ensuring open and affordable public access, long term capital maintenance,
and maximum operational self sustainability of any resulting facility. The parties will
work toward developing necessary agreements ancillary to the contemplated
Development Agreement to meet their respective needs with these concepts in mind.

5. The parties contemplate the possibility that a portion of the Site could be
commercially developed to provide a source of revenue to support recreational
development of the Site. The parties will pursue how such development might proceed
and how revenue from the development would be utilized.

6. SNCA has unique perspective and information relevant to the planning of
the Site and agrees to participate in meetings with City staff, to testify or provide updates
when requested at City Council meetings and to provide non-privileged statistics,
information and guidance to the Clty or the City’s Consultants as requested from time to
time.

7. SNCA will work with the City to identify and pursue additional sources of
funding or assistance.

The Reno City Council, at its meeting on September 24, 2008, has authorized this Letter
of Intent to direct Staff to enter into negotiations toward an Exclusive Negotiating
Agreement. This Letter is not intended to create or constitute a legally binding obligation
on either party to ultimately enter into an agreement. Until a formal agreement is

entered, either party may discontinue negotiations upon notice to the other party. Please
indicate SNCA’s willingness to move forward along the lines outlined herein by having a
duly authorized representative sign and return the enclosed copy of this letter.

Singerely,

Charles McNeely
City Manager



ACCEPTANCE

Sierra Nevada Community Aquatics, Inc., a Nevada nonprofit corporation, agrees to the
forgoing Letter of Intent.

SIERRA NEVADA COMMUNITY AQUATICS, INC.

By_, M
PrlntName Mi@%. éldﬁ@d%

Print Title _ YR2egt Denl—

Attachment: June 11, 2008 SCNA Letiter
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SDIERRA NEVADA
COMMRARMEUIRNITY ACCLIATIOS
THE WAVE OF THF EUITURE

A Nevads noa-profit corporation,

June 11, 2008

Julee M.-Conway, Director

CityofReno ¢

Parks, Recreation & Community Services
190 E. Liberty Strest

Reno, NV 89501

Re:___Preliminary Proposzl for New Aguatics Center
Dear Julee:

Twrite this letfer on behalf of Sierra Nevada Community Aquatics, Ine.
(“SNCA”} 2 Nevada non-profit corporation whose mission is to develop a multi-use
aquaiic center for the residents of the Trackee Meadows. As we have discnssed with you
(as well as with other representatives of the City and conmmunity at large), SNCA came
togethier approximately six months ago for the sole purpose of assisting this community
with the design, funding, construction and operation of a new state-ofithe-art pool
complex to fill the desperate need in Washoe County for such a facility.

Out first choice is to enter jnto a public-private collabortion with the City of
Reno by developing the new aquatic eenter on City-owned land on Moana someswhere
within the 22 acte ¥~ parcel bordered by Grait, Baker and Moana (see enclosure number
1, where the yellow borders are the City’s land). Our preliminary design for the pool
conplex envisiens a building footprint of approximately 100,000 square feet, and calls
for roughly five scres of associated patking and landscape. As to the remainder of the
22-acre parcel, SNCA has developed an overail conceptual site plan incotporating our
vision within the Hmits of the parcel.

The current design of the aquatic facility contemplates an Clympic-size
competition pool with a dive-wellkayuk practice/souba-certification/water polo pool; an
instructional/ rehabilitative/practice and exercise pool; and a childrén’s play pool

complete with exciting movable water features (see enclosure number 2). The complex

would utilize the available geothesmal energy on the site so as to reduce energy use and
costs of operation, and be designed in an environmentally friendly way, We also
snticipate further collaboration with the University of Nevada to Insure that the design
would meet both NCAA requirements now existing, and the anticipated needs of the
University in the future, in the event that it would like access to the aquatic facility for its
student athletes.

71 Washington Street, Reno, Nevada 85502 Telephone (7751 329-9151 Fax [7751 328.7841






Julee Conway
June {1, 2008
Page 2

Onee pretiminary City Council approval of cur concept is given, we intend to
immediately enter into a Letter of Intent/Memorandum of Understanding with the City, and then
negotiate a realistic, mutually beneficial Disposition Development Agreement (“DDA™) to
govern the parties’ rights and obligations going forwdrd, A kéystone of the anticipated DDA
would be the Citys canveyance of the 7+ acres on Moana to SNCA needed for the facility at no
cost or, alternatively, the granting of a long term lease at a nominal som to SNCA, in the event
that the current statutory scheme under Nevada law does not aflow for cutright conveyanees. In
this regard, it is our understanding that, provided SNCA maintains its non-profit status and is
performing a quasi-govesnmental fanetion, long term leases at nomdnal sums, like that preposed,
remain Iawful, Our application to the IRS for tax exempt status pursuant to code section 501{c)3
is pending, and we anticipate no unreasonsble delay in achieving that status Iater this year,

SNCA is cuirently involved in Phase 1 of its fundraising efforts, and is well on its way fo
achieving its first benchmark of $150,000.00 1o pay for the anticipated expense of preliminary
design drawings and engincering analysis. Once a DDA is entered into with the City, SNCA will
immediately begin its aggressive goal of raising the low eight fignre amount necessary fo
complete the design, and fully construet, an aquatic facility this commrmity ean be proud of for
the next 50 years. Ouvr goal is to complete fundraisi ng, design and construction so that the
facility is operational July 4, 2011, The DDA, however, would provide siifficient contingencics
such that SNCA would not be deemed in default of ifs obligations (with the resulting forfeit of its
grants thereunder) if the facility was operational no later than July 4, 2013,

SNCA contemplaies farther collaberation with the City of Reno on the operation and
ongoing maintenance of the facility, The approach which best reflacts our respective strengths
has yet to be determined. However, the current thought is that the Tucility remains owned by
SNCA, and is not contributed to the City of Reno,

We recopnize that this contrmnity has substantial park, recreational and athletic facility
needs. Nevertheless, with all due réspect fo those who engajs in othér pastimes, we believe that
an aquatic center would influence mors lives in a positive way - whether it be throu gh swim
competition, kealth related aquaics, fittiess programs, sport or hobbyists - than any other
community-based facility eurrently being contemplated. We very much wonld appreciate the
support of the City, thie County, other interested stakeholders and the community at large in our
endeavor.

Thank you very much for our review and consideration of our plans, znd we look forward
to working with you further.

Sincarel

Mike Ginsbuig
SNCA President

MAG:rw
cc:  Board Members
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